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CURRENT POLICY AND RESPONSIBILITIES OF THE WELFARE ASSISTANCE BOARD 


The policy of the CIA Walfare Assistance Board, as stated in its bylaws 
r) 


is as follows: 
Welfare funds shall be mace available to render CIA employee 
emergenay assistance for welfare, health, safety and for noaeas 
ghana financial and/or material stendpoint, Whatever mang 
are emed appropriate shall be utilised promo 
welfare of CIA employees, ae a ca 
The responsibilities of the Board ane described in the bylaws as follows: 


In fulfilling its responsibilities, eithe eune 
P r delegated or as d 
Board shall be fully responsible for the collection, receipt, eatoay: 


We mentioned, in outlining the history of welfare afd recreational activities/, 7 

that the scope of the Board's funstion had purposely been defined to 4neluda x 

support of recreational activities, We also described the abandonment of the 

PRA organization as an active body, We subait to the Board now the Proposal 

that it take official cognisanse cf the fictional natere Gf the FRA and allocate. 

funds for recreational purposes directly to the Recreation Officer, | 

The euditor has painted out that the PRA has failed to comply with 1ts ow 

consitution in the following respecte: / 
le The Association is not inogrperated, - | ; ~ 
2. . Officers are not elected anmally, 
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“Be An Auditing Comdttes has not been appointed, Se 


In view of its present status, it Stems unsooricaical and inefficient to incor. 


believe Chat we can quggest ‘that you adopt the pBaition of ite last officers 
: and ignore ite creation, We propos that 2% this be eccemplished by requesting 
the PRA Treasurer to return to the Board any/funde fn hand which wre allocated 
by the Board=—-this would have the effet of exhausting PRA's fund, the last 
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visible means of its existence, Tha Board would contime its support of 
recreational activities by direct, allocation to the OIA Recreation Officer ; ie 
with disbureomanta made to him ty the Executive Secretary of the Board in 
2Gcordenos with a previously approved budzet. The Direeter cf’ Personnel, in 
hs crit osc nto Cate of the Deed sd rk entaa 
cuperviaion ef the Recreation Officer's operations, ree | 

While we recognise that 4% will create opportunities: for ecnfuston tn. 
the record, we believe that the atvantages of continuing to use Potomac 
Recreation Association as a caver title outeeight any problems uhich might 
result for the histerisn, We do therefore propose te retein that title with a 
the clear undarstending that there is, in fact, no such orgenisetion, c 

The following resclution is proposed to ecceuplish this proposals © 255 
wpon LAGLED that the Emcutive Seoretery 1s expowred to Gistures fants | 
ee ee 
and of the rhcreaticn budget approved by the Board, . 

FORME HESGNED ‘het th Charman of the Beard xd) provide eeedauing 


supervision to the CIA Recreation Officer ‘in his wee of funés eo disbureed,.. 
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BRIEF HISTORY OF CIA WELFARE ASSISTANCE AND RECREATION FROGHAM 


CIA hes actively administered an ensrgency assistance program since 1947 
when the sum of $500 was borrowed from General Services Incorporated to estab- 
lish an assistance fund, This loan was repaid to GSI in 1948 and OSI began 
donating 10% of the net operating profits from the Q Building cafeteria to 
support the fund, In later years, these donations were increased and are now 
based by GSI on a pro-rated return to all agencies in which they operate cafe- 
terias. 

Independent of the walfare program, interested employees and officials 
undertook a review of Agency rscreational programs in 1951 end, as a result, 
the Potessac Recrestion Association was formed in 1952, Marbers of the PRA 
paid dues of $1,00 end it was planned that recreational activities would be 
supported by participating manbera, Soon thereafter, the GIA Exployes Wal fare 
Fund was establighed and the functions of ita predscssscer restated so as to 
encompass welfare, health, safety and recreational estivities generally. ,’ this 


change enabled the Welfare Fun‘! to allocate fumda for recreations] purposes 
wich 40 con of the principe, prpooee for wich tinsn fonds aro Sntended ender 


as possible to the reosntly created PRA in support of its activities, 
\Nater, in 1953, the Director of Central Intelligence established the CLA 


‘Board’ unde which the present welfare assistence program now operates, Recrea- 


‘ioanl activities have contimmd to receive substantial support fron the welfare 
fon !\\throughout this period, 


\. ; a difficulties in conducting the activities of the PRA prompted its 
: ANY 


te. xpocurend in April 195 that the Director of Personnel be assigned 
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, Which was reconstituted in April 1955 as the CIA Welfare Assistano: 
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for Avency employees, including the activities than supervised by FRA, T! 4s 
responsibility was adeented but it was decidad to retain PRA es an inatitution 
for use eas cover in masking extra-Asency contacts, It was decided, both for 
practical reasong and because the General Counsel] wamektert acvised that it was 
desirable to do so fran a legal point of view, that all Agency employees vere 
to become members of PRA by virtue of their Agenoy employment; at the same tim, 
1.00 membership fees wero discontinued, 

In June 1955, two new officers were appointed to replace PRA officers 
whose terms of office had expired, One of these was the Hecreation Officer 
serving on the staff of the Director of Personnel, Since that tine, ths terms 
of all officers have expired and PRA officlals have taken no action to elact 
new officers, For more than three years, only two officers of the defunct PRA 
have been actively engaged in the recreation programs the PRA treasurer, whose 
sole function at present is to: sign shecks, and the Recreation Officer who is 
in fact carrying ovt his duties as a mamber of the Office of Persomel. Funds 
for recreational purposes, except for expenses actually borne by employeos who 
participate in specific activitios, are approved by the Welfere Board and paid 


over to the treasurer, PRA accounts sre maintained by the Recreation Officer, 
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